Our Church's next Strategic Plan is under construction!

All church members are invited to participate in the Church’s next strategic plan - a vision of
who we want to be in three to five years. The information collected through the focus groups
will be translated into an action plan. Plans must be analyzed and linked to financial decisions
and directions. We seek to be inclusive, and your responses will be compiled, analyzed, and
woven into a plan that the entire Board of Trustees will review. Subsequently, it will be
reviewed by a group of leaders and congregants before the Board approves a final version.
This process will take about six months, beginning in September 2023.

The following questions will be asked of participants at each Strategic Planning Focus Group
session. Short answers are best, but explanations are permitted when necessary. All responses
will be recorded. All answers are correct. We will not debate answers. We hope for full
participation and expect to go around the circle several times.

What brings you or brought you to the Community Church of Chapel Hill UU?

From your perspective, what do you think is important for us to consider for the future
of the Community Church?

What are the Church’s strengths?

What are the Church’s long-term needs (e.g., financial, programmatic, facilities, etc.)?
What are our unique opportunities, and what improvements should we pursue?

What challenges (or threats like COVID-19) do we face in the next five years?

Completed Focus Group sessions of 2024:

Sunday, January 21

Time: 1:00-2:30 p.m.

Location: Gathering Room

Leader: Barb Chapman (barbchapman@bellsouth.net)

Wednesday, January 24

Time: 7:00-8:30 p.m.

Location: Gathering Room

Leader: Barb Chapman (barbchapman@bellsouth.net)

Sunday, January 28

Time: 1:00-2:30 p.m.

Location: Gathering Room

Leader: Barb Chapman (barbchapman@bellsouth.net)



Wednesday, January 31

Time: 10:30 a.m. - noon

Location: Community Room

Leader: Barb Chapman (barbchapman@bellsouth.net)

Wednesday, January 31

Time: 7:00-8:30 p.m.

Location: Gathering Room

Leader: Barb Chapman (barbchapman@bellsouth.net)

Completed Focus Group sessions of 2023:

Thursday, November 30 via ZOOM

Time: 10:00-11:30 a.m.

Location: Zoom link will be sent the day before the meeting via email
Leader: Barb Chapman (barbchapman@bellsouth.net) & Becky Wilkes

Sunday, November 12

Time: 12:45-2:00 p.m.

Location: Living Room

Leaders: Barb Chapman (barbchapman@bellsouth.net) & Glenn Davis
(glenncraigdavis@gmail.com)

Thursday, October 19

Time: 7:00-8:30 p.m.

Location: Gathering Room

Leader: Barb Chapman (barbchapman@bellsouth.net)

Wednesday, October 18

Time: 12:00-1:30 p.m.

Location: Community Room

Leader: Barb Chapman (barbchapman@bellsouth.net)

Thursday, October 12 via ZOOM

Time: 12:00-1:30 p.m.

Location: Zoom link will be sent the day before the meeting via email
Leader: Barb Chapman (barbchapman@bellsouth.net)

Friday, October 6,2023 via ZOOM
Time: 2:00-3:30 p.m.



Location: Zoom link will be sent the day before the meeting via email
Leader: Barb Chapman (barbchapman@bellsouth.net)

Wednesday, September 27,2023

Time: 7:00-8:30 p.m.

Location: Living Room

Leaders: Glenn Davis (glenncraigdavis@gmail.com) & Barb Chapman
(barbchapman@bellsouth.net)

Sunday, September 24,2023

Time: 1:00-2:30 p.m.

Location: Gathering Room

Leaders: Glenn Davis (glenncraigdavis@gmail.com) & Barb Chapman
(barbchapman@bellsouth.net)



